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Advising Officer: (Deb Broadbent-Clarke, Director of Improvement and
Corporate Services (Deb Broadbent-Clarke @centralbedfordshire.gov.uk

This report relates to non-Key Decision

Purpose of this report

1. To report on Quarter 2 2014/15 performance for Central Bedfordshire
Council’s Medium Term Plan (MTP) indicator set. The report comprises
the following sections:
 Overall summary for the reporting period (paragraph 5 below).
 The Executive report scorecard (see page 2 of this report).
 This Quarter’s

o Green performance (paragraph 8).
o Amber performance (paragraph 9).
o Red performance (paragraph 10).

 Directorate summaries (pages 7 to 12 of this report).

RECOMMENDATIONS
The Executive is asked to:

Acknowledge the continuing good performance in Quarter 2 for the
indicators being used to help support monitoring of progress against
the Medium Term Plan priorities, and to ask officers to further
investigate and resolve underperforming indicators as appropriate.

Overview and Scrutiny Comments/Recommendations

2. During the January 2015 cycle of meetings, relevant sections of this
report will be presented to the Overview and Scrutiny committees.

Quarter 2 performance report

3. There are 29 indicators in the current MTP basket, in this quarter
performance for 25 are monitored against agreed targets and a RAG status
reported, and we only monitor direction of travel for four indicators.

4. The arrows in the scorecard show the
performance ‘direction of travel’ and
the RAG symbols show whether or
not agreed targets are being met.



   

..
.

 A
1

M
T

P
P

e
rc

e
n

ta
g

e
o

f
C

e
n

tr
a

lB
e

d
fo

rd
sh

ir
e

re
s
id

e
n

ts
s
a

ti
sf

ie
d

w
ith

th
e

lo
ca

l
a

re
a

a
s

a
p

la
c
e

to
liv

e
R

e
si

d
e

n
t's

S
u

rv
e

y
(B

i-
A

n
n

u
a

l)
   

9
1

%
S

e
p

1
4

..
.

 A
2

M
T

P
N

u
m

b
e

r
o

f
p

e
o

p
le

in
e

m
p

lo
y
m

e
n

t
a

g
e

d
(1

6
to

6
4

)
(%

a
b

o
v
e

n
a

ti
o

n
a

l
a

ve
ra

g
e

)
Q

u
a

rt
e

rl
y

   
6

.7
%

J
u

n
1

4

..
.

 A
3

M
T

P
%

o
f

a
p

p
ro

v
e

d
re

s
id

e
n

ti
a

l
d

e
v
e

lo
p

m
e

n
ts

a
c
h

ie
v
in

g
C

A
B

E
e

x
c
e

lle
n

t
s
ta

tu
s

Q
u

a
rt

e
rl

y
1

0
0

%
S

e
p

1
4

..
.

 A
4

M
T

P
N

u
m

b
e

r
o

f
S

e
ri

o
u

s
A

c
q

u
is

it
iv

e
C

ri
m

e
s

(R
a

te
fo

r
1

,0
0

0
)

Q
u

a
rt

e
rl

y
2

.5
S

e
p

1
4

..
.

 A
5

M
T

P
N

u
m

b
e

r
o

f
re

c
o

rd
e

d
a

n
ti
-s

o
c
ia

l
b

e
h

a
v
io

u
r

in
c
id

e
n

ts
Q

u
a

rt
e

rl
y

1
,9

5
2

S
e

p
1

4

E
n

h
a

n
c
e

y
o

u
r

lo
c
a

l
c
o

m
m

u
n

it
y

P
e
rf

o
rm

a
n

ce
w

ill
b

e
re

p
o

rt
e

d
L

a
te

st
A

ct
u

a
l

L
a

st
R

e
p

o
rt

e
d

D
ir

e
ct

io
n

o
f

T
ra

v
e

l
C

u
rr

e
n

t
S

ta
tu

s

..
.

 B
1

M
T

P
A

c
h

ie
v
e

m
e

n
t

o
f

5
o

r
m

o
re

A
*-

C
g

ra
d

e
s

a
t

G
C

S
E

o
r

e
q

u
iv

a
le

n
t

in
c
lu

d
in

g
E

n
g

lis
h

&
M

a
th

s
-

ra
n

k
in

g
A

n
n

u
a

l
(S

ch
o

o
lY

r)
   

  1
1

4
Ja

n 
14

..
.

 B
2

M
T

P
Y

o
u

n
g

P
e

o
p

le
w

h
o

a
re

n
o

t
in

e
d

u
c
a

tio
n

,
e

m
p

lo
ym

e
n

t
o

r
tr

a
in

in
g

-R
a

n
ki

n
g

A
n
n

u
a

l
A

v
e

ra
g

e
(N

o
v

-
Ja

n
)

   
  4

3
F

e
b

1
4

..
.

 B
3

M
T

P
N

u
m

b
e

r
o

f
e

d
u

ca
ti
o

n
a

n
d

tr
a

in
in

g
o

p
p

o
rt

u
n

it
ie

s
m

a
d

e
a

v
a

ila
b

le
in

th
e

A
u

tu
m

n
.

A
n
n

u
a

l
(S

ch
o

o
lY

r)
5

,2
1

1
D

e
c

1
3

..
.

 B
4

M
T

P
P

u
b

lis
h

e
d

O
fs

te
d

S
c
h

o
o

l
&

C
o

lle
g

e
cl

a
ss

if
ic

a
ti
o

n
s

(%
g

o
o

d
/o

u
ts

ta
n

d
in

g
)

Q
u

a
rt

e
rl

y
8

7
%

S
e

p
1

4

Im
p

ro
v

e
d

e
d

u
c
a

ti
o

n
a

l
a

tt
a

in
m

e
n

t

..
.

 C
1

M
T

P
P

ro
te

ct
in

g
V

u
ln

e
ra

b
le

A
d

u
lts

Q
u

a
rt

e
rl

y
G

re
e

n
S

e
p

1
4

..
.

 C
2

M
T

P
A

d
d

it
io

n
a

l
'E

xt
ra

C
a

re
'f

la
ts

p
ro

v
id

e
d

Q
u

a
rt

e
rl

y
R

e
d

S
e

p
1

4

..
.

 C
3

M
T

P
P

e
rc

e
n

ta
g

e
o

f
d

e
ce

n
t

h
o

m
e

s
(C

o
u

n
ci

ls
to

ck
)

Q
u

a
rt

e
rl

y
9

9
.6

%
S

e
p

1
4

..
.

 C
4

a
M

T
P

V
ill

a
g

e
C

a
re

S
ch

e
m

e
%

C
o

v
e

ra
g

e
Q

u
a

rt
e

rl
y

   
  1

0
0

%
S

e
p

1
4

..
.

 C
5

a
M

T
P

P
e

rc
e

n
ta

g
e

o
f

c
o

u
n

c
il

c
o

m
m

is
s
io

n
e

d
d

e
m

e
n

tia
c
la

s
s
e

d
a

s
'g

o
o

d
'o

r
'e

x
c
e

lle
n

t'
Q

u
a

rt
e

rl
y

   
  8

5%
S

e
p

1
4

..
.

 C
6

M
T

P
%

c
lie

n
ts

re
c
e

iv
in

g
se

lf
d

ir
e

c
te

d
s
u

p
p

o
rt

Q
u

a
rt

e
rl

y
7

3
.8

%
S

e
p

1
4

..
.

 C
7

M
T

P
P

e
rc

e
n

ta
g

e
o

f
4

0
to

7
4

y
e

a
r

o
ld

s
o

ff
e

re
d

a
h

e
a

lt
h

ch
e

ck
Q

u
a

rt
e

rl
y

1
2

4
.1

4
%

S
e

p
1

4

..
.

 C
8

a
M

T
P

%
o

f
re

fe
rr

a
ls

o
f

c
h

ild
re

n
le

a
d

in
g

to
th

e
p

ro
v
is

io
n

o
f

a
s
o

ci
a

lc
a

re
se

rv
ic

e
(C

u
m

u
la

ti
v
e

)
Q

u
a

rt
e

rl
y

8
1

.1
%

S
e

p
1

4
..

.
 C

9
a

M
T

P
%

o
f

c
h

ild
re

n
’s

s
o

ci
a

lc
a

re
a

s
se

s
s
m

e
n

ts
w

it
h

in
4

5
w

o
rk

in
g

d
a

y
s

o
f

st
a

rt
(C

u
m

u
la

tiv
e

)
Q

u
a

rt
e

rl
y

9
3

.6
%

S
e

p
1

4

..
.

 C
1

0
M

T
P

%
c
h

ild
p

ro
te

c
ti
o

n
ca

s
e

s
d

u
e

to
b

e
re

v
ie

w
e

d
d

u
ri

n
g

th
a

t
y
e

a
r

w
e

re
re

v
ie

w
e

d
Q

u
a

rt
e

rl
y

   
1

0
0

%
S

e
p

1
4

..
.

 C
1

1
M

T
P

A
v
e

ra
g

e
tim

e
in

d
a

y
s

b
e

tw
e

e
n

a
ch

ild
e

n
te

ri
n

g
c
a

re
a

n
d

m
o

vi
n

g
in

w
it
h

it
s

a
d

o
p

tiv
e

fa
m

ily
Q

u
a

rt
e

rl
y

5
2

3
S

e
p

1
4

P
ro

m
o

te
h

e
a

lt
h

a
n

d
w

e
ll

b
e

in
g

a
n

d
p

ro
te

c
t

th
e

v
u

ln
e

ra
b

le

..
.

 D
1

a
M

T
P

P
e

rc
e

n
ta

g
e

re
s
id

e
n

t
s
a

ti
s
fa

c
ti
o

n
w

ith
ro

a
d

m
a

in
te

n
a

n
c
e

R
e

si
d
e

n
t's

S
u

rv
e

y
(B

i-
A

n
n

u
a

l)
  3

5
%

S
e

p
1

4

..
.

 D
1

b
M

T
P

P
e

rc
e

n
ta

g
e

re
s
id

e
n

t
s
a

ti
s
fa

c
ti
o

n
w

ith
p

a
v
e

m
e

n
t

m
a

in
te

n
a

n
c
e

R
e

si
d
e

n
t's

S
u

rv
e

y
(B

i-
A

n
n

u
a

l)
 4

5
 %

S
e

p
1

4

..
.

 D
2

M
T

P
P

e
rc

e
n

ta
g

e
o

f
C

e
n

tr
a

l
B

e
d

fo
rd

s
h

ir
e

w
it
h

a
c
ce

s
s

to
su

p
e

rf
a

s
t

b
ro

a
d

b
a

n
d

A
n
n

u
a

l
(M

a
rc

h
)

76
.8

%
M

a
r

14
..

.
 D

3
M

T
P

P
e

rc
e

n
ta

g
e

o
f

C
e

n
tr

a
l
B

e
d

fo
rd

s
h

ir
e

w
it
h

a
c
ce

s
s

to
a

t
le

a
s
t

2
M

b
b

ro
a

d
b

a
n

d
A

n
n

u
a

l
(M

a
rc

h
)

9
1

.4
%

M
a

r
1

4

B
e

tt
e

r
in

fr
a

s
tr

u
c
tu

re

..
.

 E
1

M
T

P
%

o
f

h
o

u
s
e

h
o

ld
w

a
s
te

se
n

t
fo

r
re

u
se

,
re

c
y
c
lin

g
a

n
d

co
m

p
o

s
ti
n

g
(c

u
m

u
la

ti
ve

)
Q

u
a

rt
e

rl
y

   
4

9
.8

%
M

a
r

1
4

..
.

 E
2

M
T

P
P

e
rc

e
n

ta
g

e
o

f
a

d
u

lt
s

in
C

e
n

tr
a

lB
e

d
fo

rd
s
h

ir
e

ta
k
in

g
p

a
rt

in
s
p

o
rt

o
r

a
ct

iv
e

re
c
re

a
ti
o

n
(A

P
S

)
B

i-
A

n
n
u

a
l

2
4

.1
%

J
u

n
1

4
..

.
 E

3
M

T
P

P
e

rc
e

n
ta

g
e

S
a

tis
fa

c
tio

n
o

f
a

d
u

lt
s

w
it
h

lib
ra

ry
s
e

rv
ic

e
s

E
ve

ry
3

y
e

a
rs

(M
a

r)
9

5
%

M
a

r
1

3

..
.

 E
4

M
T

P
N

u
m

b
e

r
o

f
v
is

it
s

to
lib

ra
ri

e
s

A
n
n

u
a

l
(M

a
rc

h
)

9
9

3
,9

7
1

M
a

r
1

4

G
re

a
t

u
n

iv
e

rs
a

l
s
e

rv
ic

e
s

..
.

 F
1

M
T

P
P

e
rc

e
n

ta
g

e
in

c
re

a
se

in
C

o
u

n
c
il

T
a

x
A

n
n

u
a

l
(M

a
rc

h
)

M
a

r
1

4

V
a

lu
e

fo
r

m
o

n
e
y

 

hoodg01
TextBox
n/a

hoodg01
TextBox
n/a

hoodg01
TextBox
n/a

hoodg01
TextBox
n/a

hoodg01
TextBox
0 %

hoodg01
Line



5. This report shows latest data for all the Council’s MTP indicators, even if new
data is not being reported this Quarter, so that a complete picture of overall
performance is shown.

6. During 2014/15, four performance reports are presented to Executive and
over the year the 29 MTP indicators are reported as follows:

a. 17 indicators reported every quarter
b. four reported twice yearly

i. two in Q1 & 2
ii. two in Q1 & 3

c. seven reported annually
i. one in Q1
ii. one in Q3
iii. five in Q4

d. one indicator is only measured every three years and will next be
reported in Q1 2016/17.

7. While the same indicators are not reported every quarter the charts below
compare Quarter 1 and Quarter 2.

This shows improvement with 88% of indicators reported as Green or
Amber in Quarter 2 compared with 79% reported last quarter.

Quarter 1 Quarter 2

hoodg01
Stamp

hoodg01
Rectangle



Q2 - Green performance

8. Overall performance remains good across the Medium Term Plan (MTP)
priorities with fifteen indicators scored as Green of which twelve are
reporting new data this Quarter.

These include:

 in 2009, 75% of residents were satisfied with the Central Bedfordshire
area as a place to live. This improved to 91% in the Autumn 2014
Survey. This is 7% above the national average (A1 MTP).
Since 2009, overall satisfaction with the Council has improved
significantly rising from 35% to 78%, quality of service has increased from
38% to 74% and value for money has risen from 19% to 62%;

 in June 2014, 78.9% of working age people (between 16 and 64) in
Central Bedfordshire are in employment. This is the second quarter
since June 2012 the Council’s target of remaining 5% above the national
rate has been met (A2 MTP);

 the percentage of approved residential developments achieving CABE
excellent status performance remains at 100% (A3 MTP);

 the rate (per 1,000 residents) of Serious Acquisitive Crimes recorded
shows overall improvement. During Quarter 1 there were 716 offences
recorded (2.7) whereas in Quarter 2 this dropped to 667 (2.5) (A4 MTP);

 5,211 education and training opportunities were made available in Central
Bedfordshire by school sixth form and further education institutions
funded by the Education Funding Agency (EFA) during Autumn 2013 (B3
MTP);

 87% of schools are classed as ‘Good’ or ‘Outstanding’ (B4 MTP);

 we continue to have 100% of the area covered by Village Care Schemes
offering help and support to residents (C4a MTP);
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 85% of dementia services commissioned by the Council are classified
as ‘good’ or ‘excellent’ (C5a MTP);

 at 10,053, the number of Health Checks offered in Quarter 2 was well
above target (C7 MTP);

 performance remains at 100% for child protection cases due to be
reviewed during the year that were reviewed (C10 MTP); and

 81% of child referrals led to a social care service being provided, with
93.6% of assessments undertaken completed within our 45 working days
target. (C8a & C9a MTP).

Q2 - Amber performance

9. In this Quarter there are seven indicators scored as Amber of which four
are reporting new data.

These Ambers are:

 the Council’s ranking against all English authorities for the number of
young people who are not in education, employment or training (NEET) in
Central Bedfordshire. In February 2014, we were ranked 43/152
authorities and only narrowly missed our target of being in the top quartile
by 0.2%. Our 4.3% performance shows Central Bedfordshire continues
to perform well and although this is within the 2nd quartile it is better than
the national (5.3%) and regional (5.1%) averages.

 the average time in days between a child entering care and moving in
with its adoptive family is now 523 days. Performance has improved since
Quarter 1 and is on track to be close to target (currently 517 days) by year
end reflecting the national aspiration for shorter adoption timescales. Our
performance continues to be close to target, demonstrating that children
are placed in their permanent home without undue delay which is
particularly important in enabling very young children to form positive
emotional attachments (C11 MTP);

 the percentage of Council stock meeting decent homes, where
performance at 99.7% remains slightly below the 100% target. (C4a
MTP);
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 the satisfaction level for pavement maintenance is 45% and for road
maintenance has increased to 35%. Satisfaction with Highways
continues to be an issue for our residents, albeit that the condition of
Central Bedfordshire's roads and pavements is comparatively good (D1a
& b MTP);

 the 49.8% 2014/15 outturn for the percentage of household waste sent
for reuse, recycling and composting shows a small decline on
2012/13 performance, which is in line with the national trend (E1 MTP); and

 the latest Active People Survey data published in June 2014 showed a
small rise in the percentage of adults participating in sport or active
recreation to 24.2%, which is just 0.2% below the national average (E2
MTP).

Q2 - Red performance

10. In this Quarter there are three indicators scored as Red, with two reporting
new data.

These red indicators are:

 the Council’s results for young people achieving 5 or more A* - C Grades at 
     GCSE level or equivalent (including English and Maths) against all English 
     authorities.  For the 2013 academic year, our 57.7% results ranked the Council 
     114 of 151 English authorities.  Provisional results for 2014 are available 
     and these suggest that when final results are published in January 2015 
     there will be improvement.  Our ranking position reflecting 2014 results 
     will be reported in Quarter 3 (B1 MTP);

 the number of additional ‘Extra Care’ flats. This indicator will become
green once Priory View is delivered in August 2015 (C2 MTP); and

 the measure of the number of social care clients receiving self-directed
support, where over the past quarter this has continued to improve and at
73.8% remains above both the national and regional averages. This
remains red as previously reported due to the particularly challenging
target of 100% in the MTP (C6 MTP).
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Council Priorities

11. The high proportion of indicators scored as Green evidences that the
Council continues to perform well across a wide range of services and the
MTP indicator basket underpins the delivery of the Council’s Medium Term
Plan priorities:
 enhancing your local community – creating jobs, managing growth,

protecting our countryside and enabling businesses to grow.
 improved educational attainment
 promote health and well being and protect the vulnerable
 better infrastructure – improved roads, broadband reach and transport
 great universal services – bins, leisure and libraries
 value for money – freezing council tax

Corporate Implications

Legal Implications
12. None directly, however any areas of on-going underperformance would

be a risk to both service delivery and the reputation of the Council.

Financial Implications
13. None directly, although the MTP indicator set monitors the percentage

increase in Council Tax.

Equalities Implications
14. This report highlights performance against a range of indicators which

measure how the Council is delivering against its Medium Term Plan
priorities. It identifies specific areas of underperformance which can be
highlighted for further analysis. Whilst many of the indicators deal with
information important in assessing equality, it is reported at the headline
level in this report.

15. To meet the Council's stated intention of tackling inequalities and
delivering services so that people whose circumstances make them
vulnerable are not disadvantaged, performance data for indicators in
this set is supported by more detailed performance data analysis at the
service level and this is used to support the completion of equality
impact assessments. These impact assessments provide information
on the underlying patterns and trends for different sections of the
community and identify areas where further action is required to
improve outcomes for vulnerable groups.

Public Health
16. The MTP indicator set includes an indicator monitoring the percentage

of 40 to 74 year olds offered a health check.

Community Safety:
17. The levels of serious acquisitive crime and anti-social behaviour are

included in the MTP indicator set.



Sustainability:
18. A broad range of indicators relating to sustainability including those

covering employment, access to broadband, library usage, active
recreation and waste are included in the MTP indicator set.

Appendices
19.   None 

Background Papers

20. None.




